efios collaboration in KA

The role of virtual collabora-
tion, such as teams, net-
works and communities,
towards information in a
Knowledge Architecture.

In general, knowledge strategy is composed of three major compo-

nents which each play a vital role in the success of organizational
knowledge management. First of all, there is culture. Next to cul-
ture, the second component is knowledge infrastructure. Thirdly,
knowledge architecture, which contains efios’ expertise in collabo-
rative working.

The role of knowledge architecture

Knowledge architecture at large can be split into two components,
with very distinct purpose and application in the organization. One
is usually referred to as knowledge access, which might be web-
sites, portals, and databases etc., all of which are driven by infor-
mation retrieval. Typically, these resources have a fairly static
character.

On the other hand, there is what is called knowledge exchange,
for instance communities of practice, which are driven by inquiry
and perform a much more interactive role.
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These two exponents of knowledge architecture are linked to-
gether by the way people are applying the values of each. The

"Defining a
knowledge
strategy to im-
prove the
organizational

performance
requires
knowledge of the
business, the cul-
ture as well as the
value of collabora-
tion."




knowledge access will leverage individual skills and knowledge,
which can then be applied in the group-oriented knowledge ex-
change. For instance, a lesson learned or a best practice can be
the key answer to a question raised in a community of practice. Or
a valuable contribution in a virtual team. On the other hand,
knowledge assets that are created by the group, in teams, net-
works or communities must be extracted and placed for reproduc-
tion into the knowledge access part. In other words, the knowl-
edge exchange will provide the knowledge assets, and the knowl-
edge access will allow application of these assets.

Both are equally important - knowledge does not represent any
value to the organization, unless applied.
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